2021-2022 District Goals

The Dobbs Ferry School District and Board of Education identify District Goals each year. The
Goals below represent areas of focus for the District in the current academic year.

Diversity, Equity and Inclusion

Implement instructional and leadership practices that support a safe, welcoming, and inclusive
climate that emphasizes anti-racism, anti-bias, anti-bullying, character education, civic
engagement, student leadership and family engagement.

Pandemic Response

Maintain practices and protocols to mitigate the risk of the COVID-19 virus within our school
community while ensuring continuity of instruction and high-quality learning opportunities for all
students

Human Resources
Recruit, retain, develop and support a high-quality, diverse staff that better reflects our student
body and the community

Finance
Provide effective fiscal management that seeks out efficiencies and allocates resources in
alignment with district goals and priorities

These Goals are aligned with the District's Long Range 2018-2023 Strategic Plan, which is
driven by our Vision, “Independent Thinkers Prepared to Change the World”, and which lays out
our Mission and Values. The Strategic Plan guides our long-term work related to curriculum, our
instructional approach, student well-being, teachers and staff, and community partnerships.
Please see this link for detail around the District’s Long Range Strategic Plan.
https://www.dfsd.org/domain/245
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