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Present: P. Sullivan-Nunes, B. Bass (ex-officio), P. Nagarajan, D. Stinchcomb, K.
Slentz

The committee convened the meeting at 5:48 p.m.

1. Framing the work Committee

a. Review and approval of the agenda
The committee approved the agenda.

b. Committee structure and function
The committee reviewed the draft structure and function document to

determine the areas it would focus on for the year. The committee discussed

several topics to address, including:

e the alignment of our grade levels;

e assessments offered;

e the IB program, and how we might expand it it given the success at the
middle and high schools and the alignment to the NYSED Graduation
Measures initiative;

e the use of technology in the classroom; and

e curriculum-based policies

2. Updates and Recommendations Administration
a. 2024-25 District Accountability Measures

b. Accelerated Regents Algebra status

c. Project updates
i.  Curriculum Advisory Council
i. DEI Plan status
iii. NYSED UPK planning meeting
iv. Eagles Academy Project Plan
The committee will discuss items a-c at the December meeting.

3. Action Steps:
4. Next Meeting Date Committee

a. December 16, 2025
i. District Technology Update



5. Adjourn Committee
The committee adjourned the meeting at 6:55 p.m.



